Catterall Village Hall
Charity Number: 1007196
Risk Management Policy

Catterall Village Hall committee (we/our/us/the committee) is the trustee body for the Catterall Village Hall charity (the charity). We recognise that we have a responsibility to manage the charity’s financial and other assets in a proper manner and in full compliance with legislation, Charity Commission requirements and our governing document to safeguard the charity’s assets for current and future beneficiaries. In order to do this we have adopted the Internal Control Policy and Procedures.

One of the requirements of the Internal Control Policy and Procedures is to identify and manage risks to our finances and assets and this Risk Management Policy identifies the potential risks we face, the impact of those risks and the steps we take or will take to mitigate those risks. 

1. Why is risk management important?
Identifying and managing the possible and probable risks that we may face is a key part of effective governance. By managing risk effectively, trustees can help ensure that:
· significant risks are known and monitored, enabling trustees to make informed decisions and take timely action
· the charity makes the most of opportunities and develops them with the confidence that any risks will be managed
· forward and strategic planning are improved
· the charity’s aims are achieved more successfully
Reporting in its trustees’ annual report on the steps a charity has taken to manage risk helps to demonstrate the charity’s accountability to its stakeholders including beneficiaries, donors, funders, employees and the general public.
2. The types of risk we face
Financial risks are the obvious risks faced by all charities but the wider environment in which the charity operates also need to be identified.

The Charity Commission guidance identifies the following types of risk:

Governance risks – for example inappropriate organisational structure, trustee body lacks relevant skills or commitment, conflicts of interest
Operational risks – for example lack of beneficiary welfare or safety, poor contract pricing, poor staff recruitment and training, doubt about security of assets
Financial risks – for example inaccurate and/or insufficient financial information, inadequate reserves and cash flow, dependency on limited income sources, inadequate investment management policies, insufficient insurance cover
External risks – for example poor public perception and reputation, demographic changes such as an increase in the size of beneficiary group, turbulent economic or political environment, changing government policy
Compliance risks – for example acting in breach of trust, poor knowledge of the legal responsibilities of an employer, poor knowledge of regulatory requirements of activities (eg fund-raising, running of care facilities, operating vehicles)

We will identify these risks in a risk register.
3. How can risk be managed?
Following identification of the risks that we might face, a decision will need to be made about how they can be most effectively managed. To this end we have established a risk framework to help us make decisions about the levels of risk that can be accepted on a day to day basis and what risks need to be discussed and a decision made on how best to manage that risk.

There are four basic strategies that can be applied to manage an identified risk:
· transferring the financial consequences to third parties or sharing it, usually through insurance or outsourcing
· avoiding the activity giving rise to the risk completely, for example by not taking up a contract or stopping a particular activity or service
· management or mitigation of risk
· accepting or assessing it as a risk that cannot be avoided if the activity is to continue: an example of this might be where trustees take out an insurance policy that carries a higher level of voluntary excess or where the trustees recognise that a core activity carries a risk but take steps to mitigate it - public use of a charity’s property such as a village hall would be such a risk

4.  Monitoring and review
Risk management is a dynamic process and we must ensure that new risks are addressed as they arise. It should also be cyclical to establish how previously identified risks may have changed. Risk management is not a one-off event and should be seen as a process that will require monitoring and assessment. A successful process will involve ensuring that:
· new risks are properly reported and evaluated
· risk aspects of significant new projects are considered as part of project appraisals
· any significant failures of control systems are properly reported and actioned
· there is an adequate level of understanding of individual responsibilities for both implementation and monitoring of the control systems
· any further actions required are identified
· trustees consider and review the annual process
· trustees are provided with relevant and timely interim reports

We will therefore review our Risk Management Policy annually and our Risk Register on at least a quarterly basis and/or when new risks are identified.
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